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ABOUT US
The Alberta Equestrian Federation Society (AEF) was established in 1978 as a non-profit organization to support equestrian sport and
recreational activities within the province of Alberta. Throughout the ensuing decades, the federation has developed from a small organization
to a medium-sized non-profit with a budget of a million dollars per annum and a membership of close to 18,000.
AEF programs and services cover a wide range of equestrian activities for beginners to experts in a multitude of disciplines. Services range
from the provision of reasonable cost insurance for all members to areas of recreation, sport, education, breeds and industry. The AEF
administers the National English, Western, Driving Instructor/Coach Certification program including rider development, it provides funding
for trail maintenance and development, supports all levels of competitions and offers programs and services for the young and the young at
heart in Alberta communities. It is dedicated to the well-being of equines.

OUR MISSION OUR VISION OUR VALUES
MISSION

VISION

Alberta’s premier resource
for education, information
and support for the entire
equine community.

To assist in creating a positive
environment for the enjoyment of
equines. Through leadership and
proactive approach, we promote,
facilitate, and coordinate equestrian
related activities in Alberta.

VALUES - The following values influence the decisions the AEF makes and the actions it takes:
• We will take a leadership role in the
areas of Sport, Recreation, Industry,
and Education
• All undertakings will be done
through partnerships, cooperation,
and collaboration
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• The programs and services we
provide will demonstrate excellence
in continued education, impartial
sport, recreation, active living
and advocacy
• This will be accomplished by setting
measurable, achievable goals and
monitoring effectiveness in all
programs and services

• To ensure efficient and effective
use of all resources, we will
assume accountability and fiscal
responsibility
• We will be innovative, creative
and flexible in our approaches
to work and partnerships
• We will maintain a strong
viable organization
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MESSAGE FROM
THE PRESIDENT
I am proud to have led the AEF during a very productive year in 2016,
meeting expected goals in membership growth.
In the Spring of 2016, Alberta experienced one of the worst natural
disasters in its history. The Fort McMurray wild fires brought devastation
to the area, but also saw a significant outpouring of support from the
worldwide equestrian community in the form of funds, feed, supplies,
etc. I am personally extremely proud of all the AEF staff for their
assistance to displaced owners and horses; compiling information
and providing support for the distribution of donations in the form of
hay, fly spray, first aid supplies and Greenhawk gift cards. Many Fort
McMurray equine owners were grateful beyond words for this support.
I was very fortunate to travel to Fort McMurray and personally meet
many of our members in December 2016, as 1,500 bales of hay were
unloaded and distributed; albeit in minus 40 degree temperatures.
This historical disaster brought to light that most Alberta horse owners
lack an adequate Emergency Preparedness Plan. Recent AEF surveys
show that equine owners in the province would like to take a course
to better prepare themselves in the future. Moving forward in 2017,
the AEF will be creating an Emergency Preparedness Plan for Alberta
equines; in addition, I will personally be teaching clinics throughout
the Province. Plan on having your club or business host one of these
clinics as a fundraiser; just another way the AEF supports members.
BOARD SERVICE
As President, I would like to thank the 2016 Board of Directors for the
effort and time they willingly gave to help the AEF. These individuals
took time away from their families, equines and jobs to attend
meetings, be on conference calls, volunteer at casinos, trade shows
and fundraisers to help grow the AEF. To those who will be stepping
aside, I wish you all the best in your next endeavor; to those remaining,
I appreciate your dedication and service.
ACCOUNTABILITY
A great organization and a great board is accountable to their
membership. The AEF strategic plan guides us on a distinct path.
Comments and suggestions are always welcome; or plan to join the
board or a committee that you are passionate about. Each year I attend
numerous AGM’s; I would be pleased to attend yours. We encourage
feedback from our members. Please feel free to reach out anytime. In
closing, I thank the Executive Director and staff for their passion and
commitment to the needs of the membership and the great help and
wonderful resources that they provide to the board.
~ Les Oakes
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MESSAGE FROM THE
EXECUTIVE DIRECTOR
From an operational perspective, a major event for the AEF in 2016
was providing assistance to horse owners affected by the Fort
McMurray fire (May 1, 2016). The AEF proved its value during the
2013 Alberta floods and has continued to be considered the go-to
organization for help. The AEF coordinated emergency disaster relief
aid for 110 horses from sixty Fort McMurray owners who applied for
relief. Over $53,000 was received and distributed, not only in immediate
help for hay and needed supplies, but also to provide hay during the
winter months. The AEF worked closely with Alberta Agriculture and
Forestry, veterinarians and other organizations, such as Greenhawk,
individuals and businesses. In addition, the AEF initiated the Alberta
Equine Industry Emergency and Disaster Plan to help reduce risk in
future disasters.
The AEF continued to provide services and incentives to all members
while keeping its fees at the same level. The AEF membership numbers
grew in all categories. In 2016 individual membership grew to 17,845
(from 17,538), aided by a successful referral program utilized by 806
members and marketing of services, in spite of a significant economic
downturn in Alberta. Both club and business memberships increased
modestly with improved business incentives that included free
promotion in E-news. Every program saw an increase in participation
and new strategies were discussed to improve all AEF programs. The
number of competitions grew, as did the number of coaches who
achieved various certifications. A new complimentary stable and
facility membership and searchable directory was created to benefit
members and the industry; 60 stables and facilities have signed up.
The AEF was pleased to award Honorary Lifetime Memberships to
Lorraine Hill and Trish Mrakawa for their exemplary service on behalf
of Alberta equestrians.
The AEF’s online store changed to Shopify ecommerce for ease of use;
this has seen increased sales. Overall, the website has improved by
condensing information and providing better navigation tools. A New
Rider’s Guidebook was developed to attract and provide a resource to
new riders. A digital version is available on the website.
An exciting new partnership and initiative through Equine Guelph will
provide a Canada-wide online training portal (Horse Portal), which is
customized to AEF requirements; available January 2017.
The LTAD Implementation Plan to align Alberta Equestrian Federation
programs with Alberta Sport Connection’s mandate to advance
physical literacy was completed.
~ Sonia Dantu
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YEAR IN REVIEW
COMPETITION DEVELOPMENT AND
EDUCATIONAL CLINICS
•

Driving Symposium

•

Course Designer Clinic

•

General Performance and
Western Judges Clinic

COACHING
•

For the first time in 5 years, hosted
Drive and Saddle Seat evaluations

•

Multi-Discipline Provincial Coach
update included five different
professional development sessions
over the course of a weekend
resulting in over fifty individual
registrations from instructors/
coaches for each session

RECREATION
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•

Continued participation and
sharing with Alberta Trail Net,
Outdoor Council of Canada,
South Region Backcountry Trails
Rehabilitation Program, etc.

•

Partnership signed with Trans
Canada Trail

•

AEF portion of the Panther Valley
restoration project completed

•

Active living programs (Live
Outside The Box and Ride and
Drive) continue to be dynamic

GOALS MET IN 2016
WHERE REVENUE
IS GENERATED

MEMBERSHIP REVENUE
increased 5%
806 membership REFERRALS
3,233 brand NEW MEMBERS
BUSINESS and CLUB
membership increased 9%

MEMBERSHIP OVERVIEW (2014 – 2016)

29 provincially
APPROVED officials
Coaching and Instructor
DEVELOPMENT increased 9%
Provincial COMPETITIONS and
educational CLINICS increased
First ever SPECIAL EVENT
including DEMOS in conjunction
with annual general meeting

JUNIORS

BUSINESSES

Overall REVENUE EXCEEDED
budget by 12%
Overall EXPENSES were curbed
at 4% UNDER budget
$8,500 invested into TRAILS
DONATIONS for Fort McMurray
and AEF Scholarships
were $70,130

SENIORS
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HIGHLIGHTS AND
RE-INVESTED FUNDING
A NEW RIDER’S GUIDEBOOK
Find the right facility, learn about various
disciplines, choose the right coach, safety and
so much more; complimentary publication and
distributed at Alberta Greenhawk locations.
LONG-TERM EQUESTRIAN DEVELOPMENT (LTED)
Describes athlete's needs at specific ages and
stages. The Implementation plan was created
to align AEF programs with Long Term Athlete
Development programs.

AEF believes in supporting growth and
development of the membership. Many
opportunities are provided for funding for
projects, clinics, events and educational
opportunities that will enhance the overall
well-being of the community.
Scholarships and Bursaries awarded

$5,000

Individual and Club Funding

$6,800

Trail Supporter Funding
STABLE/FACILITY LISTING

$8,500

Complimentary online directory to help
meet the needs of the community including
searchable online database.

Pump Up Your Levels

TICKET TO RIDE

Wild Rose Competition Volunteer
and Win Your Entry

Free intro riding lessons or intro to horses
for anyone. Created in partnership with EC
certified instructors/coaches.

$1,000

Canter Away Current

$800

$5,500

Wild Rose Officials Funding

$2,300
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EDUCATION
Hosted over 24 educational events
Participated in over 15 trade shows/events
and meetings

LEARN TO RIDE/DRIVE
191 tests in English, Western
and Drive disciplines; 55 tests were challenged

INDUSTRY
Biosecurity, Equine Welfare, Emergency and
Disaster Preparedness were prevalent topics
Commenced a development project for Equine
Emergency and Disaster Preparedness
FOR MCMURRAY FIRE RELIEF
“From myself as President of the Tower Road
Equine Association, we are so grateful for the
Equine Communities’ support. It does make a real
difference. Thanks to the AEF for all your work,
it is truly appreciated. The support really touches
all of our hearts and is absolutely inspiring.”
~ Karina Webb
“I just want to thank you all at the AEF for all this
wonderful hay. I had $2,400 worth of hay that
I lost in my barn. Thank you, Thank you! Words
can’t express enough of what you have done.”
~ Velda Peach
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COACHING

COMPETITONS

CERTIFIED

LIVE OUTSIDE THE BOX

SOCIAL MEDIA

A FEW STATISTICS
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3,696 likes on Facebook
114 followers on Instagram
912 followers on Twitter
More than 7,000 visits per month
to www.albertaequestrian.com
84 Buckaroos logged
12,994 Horse time hours
12,108 Outdoor activity hours
Consumed 18,202 healthy
servings of fruits and vegetables
INSTRUCTORS/COACHES
13 English
1 Drive
3 Saddle Seat
4 Western
51 Wild Rose Shows
15 Bronze
11 Silver
2 NCCP Theory Workshops
9 Instructor/Coach Evaluations
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AWARDS AND RECOGNITION
HONOURARY LIFETIME MEMBERSHIPS
The AEF was pleased to present Trish
Mrakawa and Lorraine Hill with honorary
lifetime memberships for their countless
volunteer hours and dedication to the
development of athletes, instructors and
coaches in Alberta, on behalf of the AEF.

TRISH MRAKAWA

LORRAINE HILL

BURSARIES AND SCHOLARSHIPS

LIVE OUTSIDE THE BOX

SARAH TYMCHAK

BROOKLYN COLLARD

ASHLEY HENNIG

SUSANNE RAUHUT

MIRANDA LITTLE

ASPEN NORMAN

JESSICA WOLFS

CALLA VAN BEURDEN

NESSA INGRAM

HANNAH CARLSON

TYNE ALLIBAN

SIERRA PATERSON

SUMMER CHARETTE

RAYLA MCKINNON

CANDICE LEE

RIDE AND DRIVE
Ride and Drive gives
recreational riders,
drivers and vaulters
of all ages an extra
incentive to spend
more hours in the
saddle or behind the
breeching for practice,
exercise, therapy or
just plain fun.

HAILEY WILLOW-HARPER

SARAH WOLFS

LOTB encourages youth members to participate in a healthy
life style by encouraging them to spend more time with their
horse, to enjoy outdoor activities and to eat healthy food.
84 participants

228 participants
BRYAN KOLB
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LOOKING AHEAD
Increase AEF Membership
To increase membership to 24,000 by December
2017. The AEF membership has been gradually
increasing over the years; most program areas
have seen regular growth. With the number of
horse owners and riders in the province of Alberta,
there is enormous opportunity to reach out to
non-members to provide value and service. This will
be done by continuing to offer incentives, providing
educational opportunities, and showing the benefit
of membership.

Expand the Wild Rose Competitions
and Officials Program
Expand the Wild Rose Competitions
program to more disciplines, athlete and
coach participation and opportunities for
mentoring for new officials.

Increase Revenue by $100,000
to ensure a self-sufficient organization
As a nonprofit organization, the AEF must
ensure prudent financial planning to
guarantee reserves are available if needed.
Should government or casino funding dissipate, when
faced with economical down turns, inflation, higher
costs, reduced income and other factors, these can
easily lead to larger cash shortfalls. Funds in reserve
could be used toward fundraising efforts. Many funders
often do not wish to be alone in support of a project
or capital purchase. Reserve funds can speak to all
of these issues.

Foster a strong culture to achieve
unified teamwork toward goals
Ensure the organizational team is effective
with board and staff along with a unified
willingness to work together to allow the AEF
to achieve and reach goals. The most effective teams
require contributions from all members (board and
staff), measured by specific performance expectations.
By further defining roles and expectations, each team
member will be empowered, inspired, committed and
motivated by the action plan.

Offer more benefits for Recreational Riders
A large portion of AEF membership consider
themselves recreational riders; they enjoy
trail riding, grassroots competitions,
non-FEI disciplines and participating in
many activities with their equine partners. A Needs
and Assessment Survey of recreational riders/drivers
would assist in determining where unmet needs are.
AEF will prioritize development of initiatives and strive
to meet the needs of this sector. AEF will focus on
attracting more western disciplines.
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Ensure that certified coaches are working with,
and encouraging their students to participate in
the program. Align the program with LTED to allow
coaches and athletes the opportunity to work and
develop together.

ADDITIONAL PRIORITIES
Inspire and facilitate collective action to address
common equine interests;
Implement an Emergency Preparedness plan for
equines in Alberta.

FINANCIAL STATEMENTS
THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2016

THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2016

REVENUE
Grants
Memberships
Sport
Trail support
Education
Advertising
Sales
Administration
Other income
Recreation
Casino

EXPENSES
Salaries & employee benefits
Member & director insurance
Education
Advertising & promotion
Office administration
Sport
Trail support
Rent
Cost of goods sold
Professional fees
Meetings
Recreation
Breeds & industry
Casino

EXCESS BEFORE AMORTIZATION
AMORTIZATION
EXCESS OF REVENUE OVER EXPENSES
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2016

2015

$ 82,415
706,720
26,709
8,206
50,560
34,111
40,694
43,181
72,138
6,262
50,411

$ 86,380
692,198
56,636
28,245
47,723
30,035
35,823
39,324
14,829
4,932
44,473

1,121,407

1,080,598

335,436
123,523
57,668
150,798
162,592
23,980
8,206
57,742
38,318
4,893
21,542
5,281
17,117
2,512

367,224
122,113
48,536
109,777
172,282
49,446
28,245
56,960
27,865
6,552
9,761
5,195
3,013
191

1,009,608

1,007,160

111,799

73,438

4,857

5,918

$ 106,942

$ 67,520

2016

2015

$ 540,849
1,057
3,641
11,987
50,000

$ 467,623
6,200
3,993
12,156
106,919

607,534

596,891

ASSETS
CURRENT
Cash
Accounts receivable
Goods & services tax receivable
Prepaid expenses
Short-term investment

INVESTMENTS
CAPITAL ASSETS, NET
EMERGENCY CONTINGENCY FUND

100,000

-

19,427

23,674

140,000

140,000

$ 866,961

$ 760,565

$ 18,680
318,920
63,999

$ 19,835
578
352,017
47,885

401,599

420,315

65,934

47,764

467,533

468,079

399,428

292,486

$ 866,961

$ 760,565

LIABILITIES
CURRENT
Accounts payable & accrued liabilities
Goods & services tax payable
Unearned membership fees
Deferred contributions

DEFERRED REVENUES

NET ASSETS
NET ASSETS
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STAFF, BOARD AND COMMITTEES
SERVING THE MEMBERSHIP IN 2016

Sonia Dantu

Les Oakes

2016 STAFF

BOARD OF DIRECTORS

STANDING COMMITTEES

Executive Director
Sonia Dantu

President – Les Oakes

Executive Committee

President Elect – Dena Squarebriggs

Board Development

Coaching
Erin Lundteigen

Past President – Tara Gamble

Nominations

Competitions
Sophie Beswick

Secretary – Lauren Parker

Finance

Treasurer – Barb Easthom

Governance & Personnel

Individual – Lewis Hand

Public Relations & Fundraising

Individual – Trish Mrakawa

Program Review & Development

Business & Communications
Ashley Miller

Individual – Nicolas Brown

Recreation

Individual – Alison Douglas

Sport

Finance and Support
Rita Bernard

Individual – Jessi Chrapko

Breeds & Industry

Membership
Norma Cnudde

Individual – Robert Simpson
Individual – Darcee Gundlock
Individual – Christine Axani
Individual – Sandy Bell
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OUR PARTNERS

AEF IS GRATEFUL FOR THE SUPPORT!

ALBERTA SPORT CONNECTION
Encouraging active lifestyles, promoting
athletic excellence and multi-sport games.

CAPRI INSURANCE
Highly qualified professionals specializing
in farm and equine insurance.

CALGARY STAMPEDE
Preserves and promotes our western
heritage, culture and community spirit.

GREENHAWK
Today's youth are tomorrow's hope for
leadership, integrity and excellence.

HORSE INDUSTRY ASSOCIATION
OF ALBERTA
A voice for the Alberta horse industry
through advocacy, education and research.

THE MANE EVENT
The nation's largest horse expo with topnotch clinicians from all over the world.

WESTERN PERFORMANCE
PUBLISHING INC.
Excellent reporting. Award-winning
editorial. Outstanding photography.

MCNIVEN RANCH SUPPLY LTD
(MUCK BOOTS CANADA)
Life Isn't Always Comfortable Your Boots Should Be.
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MISS RODEO CANADA
Since 1955, across the country and
around the world - the First Lady of Rodeo.
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ALBERTA EQUESTRIAN FEDERATION
100, 251 Midpark Blvd SE
Calgary, Alberta T2X 1S3
PHONE
403-253-4411
TOLL FREE
1-877-463-6233
EMAIL
info@albertaequestrian.com
WEBSITE
albertaequestrian.com
SOCIAL MEDIA
facebook/AlbertaEquestrian
twitter/ab_equestrian
instagram.com/alberta_equestrian
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