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ABOUT US
The Alberta Equestrian Federation Society (AEF) was established in 1978 as a non-profit organization to support equestrian sport and
recreational activities within the province of Alberta. The federation has developed from a small organization to a medium-sized non-profit
with a budget of a million dollars per annum and a membership of close to 20,000.
AEF programs and services cover a wide range of equestrian activities for beginners to experts in a multitude of disciplines. Services range
from the provision of reasonable cost insurance for all members to the focus areas of recreation, sport, education and industry. The AEF
administers the National English, Western, Drive Instructor/Coach Certification program including rider development, it provides funding for
trail maintenance and development, supports all levels of competitions and offers programs, educational opportunities and services for the
young and the young at heart in Alberta communities. The AEF is dedicated to the well-being of equines.

OUR MISSION OUR VISION OUR VALUES
MISSION

VISION

Alberta’s premier resource for
education, information and
support for the entire equine
community.

To assist in creating a positive
environment for the enjoyment of
equines. Through leadership and
a proactive approach, we promote,
facilitate, and coordinate equestrian
related activities in Alberta.

VALUES - The following values influence the decisions the AEF makes and the actions it takes:
• We will take a leadership role in
the areas of Sport, Recreation,
Industry and Education
• All undertakings will be done
through partnerships,
cooperation, and collaboration

• The programs and service we
provide will demonstrate excellence
in continued education, impartial
sport, recreation, active living
and advocacy
• This will be accomplished by
setting measurable, achievable
goals and monitoring effectiveness
in all programs and services

• To ensure efficient and effective
use of all resources, we will
assume accountability and fiscal
responsibility
• We will be innovative, creative
and flexible in our approaches
to work and partnerships
• We will maintain a strong
viable organization
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MESSAGE FROM
THE PRESIDENT
It has been an incredibly fulfilling first year of presidency, and I cannot thank you all enough for
your support. When I was first approached to possibly take over from Les Oakes, I was equally
excited and nervous that I had such big shoes to fill, but excited to engage in meaningful work and
conversations within our diverse equine community. To say it has been a whirlwind of a year is
an understatement. I first want to thank the AEF staff for the tireless work and attention to detail
they provide every day to ensure our members have an enhanced experience and that all funds are
invested in meaningful ways.
I would also like to thank the Board of Directors for their service this year. Many new faces joined
and with them came new ideas and enhanced dialogue between a great diversity of views. Thanks
to these folks, we are able to best represent the values of the AEF and its members. To those whom
are stepping aside, I thank you for your years of dedicated service and know that we are a better
organization because of your efforts.
2018 saw many milestones reached by the AEF in accordance with our strategic plan. We continued
to provide more benefits to our members by first, following through on our commitment to invite
members to provide feedback on the direction of the AEF, and secondly, to ensure that where
input was comparable, we set to implement improvements. In addition, we held the first-ever AEF
Provincial Awards that recognized deserving individuals in our community.
The AEF brand image and online presence saw a massive overhaul in further efforts to reach our
objective: to build a community culture of inclusion for all equine segments. This overhaul included
a focus group of AEF and non-AEF members. From there, an updated, reorganized website, a new,
user-friendly member portal and a refreshed social media identity, which consistently implements
AEF’s branding and provides information that is important to members, while peaking interest of
prospective members. With membership growth comes the ability to continuously provide new
programming, fund recreational initiatives and provide new participants a proper introduction to
the equine world. We continue to focus on growing the membership and continuously improving
benefits.
The Board of Directors continues to focus on effective public relations and strengthening the AEF's
visibility and connections in the community. Effective community relations is where the board has
the opportunity to positively influence and network with others in the community to help raise
awareness of the AEF.
A goal of the board is to ensure that each director continues to attend equine events throughout
the province. By doing this, Board members will ensure that: the community is aware of the AEF's
mission/vision; there is AEF representation in the community; the membership and non members
receive information on programs and services, and an awareness of the organization is developed
in the community.
The lynchpin to a great organization and a great Board is accountability to our members. As we
work towards an increase in competency-based objectives, the AEF encourages feedback from
members and welcomes your comments and suggestions; feel free to reach out anytime.
In closing, I thank the Executive Director and staff for their endless work and commitment to the
needs of the membership, and the wealth of knowledge and resources they undoubtedly provide
to our Board of Directors.
~ Lauren Parker
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MESSAGE FROM THE
EXECUTIVE DIRECTOR
2018 was a year of improvement, inclusion and welfare initiatives. Fundraising, partnerships
and support grew, showing the growing trust that the community has for the AEF. We believe
in giving back to make the equine industry stronger and foster a unifying community bond. We
have done so through collaboration and leadership to institute the best provincial and national
practices.
Alberta Sport Connection commended AEF for meeting the required and stringent accountability
objectives to access grants; the AEF was in the top four for government funding. There was
modest stability in membership, coaches, recreational participation, clinics and events numbers.
Where numbers had decreased, AEF looked to marketing initiatives, surveys, evaluation and
social media to increase participation.
We offered more and improved clinics and events in many areas and many disciplines. Of note,
the Rookie Riders Program (6-12 years) upgrades an older Canadian PTSO program to safely
introduce children to horses and riding in a fun and confidence-building manner. All children
who participate receive a ‘Ticket To Ride’ for a free riding lesson or barn tour with a certified
coach. This program can be delivered to any school, at a community centre, summer camp,
etc. More funding was directed towards professional development for athletes, coaches, riders
and officials. The new partnership with Equine Guelph offers discounted online courses to AEF
members that lead to various areas of equine certifications.
The AEF continues its advocacy for recreational equestrians. Consultation and work with
Livingstone-Porcupine Hills Recreation Advisory Group, K-Country, Bragg Creek Trails
Association and others ensures good access and thoughtful resolutions on its multi-user trails.
The AEF has liaised with Ministers’ office and senior staff on the Bighorn Backcountry Proposal
to support fact finding and messaging to AEF Members.
The AEF provided leadership, fundraising and coordination in two significant welfare programs.
One, following the completed publication of the Alberta Equine Industry Emergency Preparedness
Plan, municipal guidelines and templates. Second, through fundraising and support from many
AEF members, delivered an Emergency Livestock Handling Equipment trailer to the MD of
Foothills, an important benefit to the industry.
As part of the new Strategic Marketing Plan, the website was updated to include an easy-to-use
and secure membership platform that improves registration, reduces costs, increases
productivity and revenue opportunities. A multi-year branding program ‘Join Our Community,
We Share Your Passion’ includes all equine owners and enthusiasts.
A new Memorandum of Agreement was signed with Equestrian Canada (EC) which includes
improvement to three core national programs: National Coaching Certification, Athlete Pathway
Development, and improvement to PTSO and EC administration.
The AEF successfully used its resources and advocacy to build community and continue to offer
better programs for its diverse stakeholders.
~ Sonia Dantu
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ASSOCIATION
HIGHLIGHTS
COMPETITION DEVELOPMENT AND
EDUCATIONAL CLINICS
• Para-Dressage Clinic with
Clive Milkins
• Jumping Clinic with
Elizabeth Gingras
• Eventing Clinic with
Rebecca Howard
• Gait to Success with
Brittany Fraser-Beaulieu
• Funding was provided to 9 Clubs
and 16 individual AEF members

© Brenda Hagan

COACHING
• Symposium featuring 8 clinicians
covering various topics revolving
around best business practices for
coaches, nutrition and conditioning
for equine programs, concussion
awareness, LGBTQ inclusion and
diversity, and rider biomechanics
• 3 NCCP Workshops
• First ever Rookie Riders Instructor/
Coach training event

4
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RECREATION
• Conducted a member survey
regarding recreation priorities;
planned goals based on results
• Provided funding for trail work
at West Bragg Creek
• Provided input for West Bragg
Creek trails
• Provided funding for the Wagon
Trail on the TransCanada Trail
• Participated in Castle Provincial
Parks announcement
• Conducted research and liased with
the GOA about Bighorn Backcountry
Proposal
• Participated in Kananaskis Trail
Advisory Group
• Participated in consultations
regarding Station Flats Provincial
Recreation Area

WHERE REVENUE
IS GENERATED

MEMBERSHIP OVERVIEW (2016 – 2018)

SENIORS

BUSINESSES

CLUBS

WILD ROSE
COMPETITIONS

EQUESTRIAN CANADA
COMPETITIONS

© MelissaAnneGalleries

JUNIORS

LIVE OUTSIDE
THE BOX

RIDE AND DRIVE
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COMMUNITY
INVESTMENTS
Re-investment is an important way to significantly increase the value of the industry. AEF supports growth and development by investing
funds back into programs and initiatives for the membership. Numerous opportunities are provided for project funding, educational
initiatives, clinics, events and opportunities that will enhance the overall well-being of the community.
SPORT COMMUNITY

$150,000 went to athletes under the age of 25,
providing them opportunity to compete in the brand
new, AEF lead, J.C. Anderson Legacy 1.20m medal and
onto the Royal West National Championship.

$20,000 went to individuals, clubs and shows
that sanction within the Wild Rose Competition
program to help offset costs of a competition.

$10,000 supported athlete development to
encourage not only a healthy lifestyle, but to provide
them with the skills, abilities and reinforcement to keep
working toward their dreams of reaching the podium.
RECREATION

Trail Supporter Projects

$18,000

Individual and Club Funding

$14,340

Wild Rose Competition Incentives
including: Win Your Entry,
Volunteer, Pay It Back

$13,362

Scholarships and
Bursaries Awarded

$7,000

Pump Up Your Levels

$22,000 was expended on trail development

$1,500

and maintenance, liaising on various projects to help
provide and improve access for equine riders/drivers
across the province.

Canter Away Current

$10,000 went into supporting no and low-cost
youth and active living programming to ensure the
younger generation has the opportunity to participate
in fun, challenging and rewarding programs.
INDUSTRY

$23,000 was invested to continue Emergency
Preparedness, training and collaborative Industry
meetings in continuing our quest to support the
livestock industry and provide leadership.
EDUCATION

$50,000 went towards clinics and events for all
levels and areas of participation, providing opportunity
for individuals to gain experience and knowledge
that they would normally not have the opportunity
to experience.

$22,000 was disbursed directly to the
membership for participant development, scholarships
and bursaries.
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SPOTLIGHT ON
COMMUNITY UNDERTAKINGS

EDUCATIONAL EVENTS
AND CLINICS

AEF LEADS THE WAY IN EMERGENCY PREPAREDNESS

EDUCATION

Continuing our quest to support the livestock industry and
provide leadership in the area of emergency preparedness
and management, we completed fundraising close to
$15,000 which went toward the purchase of an Emergency
Livestock Handling Equipment Trailer for the Municipal
District (MD) of Foothills No. 31. Equipped with tools to
assist in the event of a livestock emergency, the trailer is
housed at the Spruce Meadows Fire Station, 18801 Spruce
Meadows Way SW, and will service all of the Foothill’s
region in Alberta; home to over 22,500 residents and one
of the highest concentrations of livestock in Alberta.

- Hosted 24 educational clinics and events
- Participated in over 10 trade shows and events
- Networked at over 40 industry related meetings

Thank you to the many who contributed to, and helped
to raise funds for the purchase of the trailer: CapriCMW,
Foothills Therapeutic Riding Association, Bar T5, and
many, many, many individuals who all supported this
fundraising initiative.
In the event of an emergency involving livestock, call 911
and request the trailer.
ROOKIE RIDERS
AEF strives to continuously offer opportunities and
programs for athletes of all ages, abilities, and disciplines
to learn and grow in pursuit of their goals. Rookie Riders is
the newest program to be introduced to new participants.
Developed by Certified Coaches from the National Coaching
Certification Program (NCCP), Rookie Riders teaches
FUNdamental skills, in line with the National Sport for
Life Long Term Athlete Development Framework (LTAD).
Geared towards children ages 6-12, the program is fun and
engaging, with the goal to provide a strong foundation and
prepare young equestrians to move into the first level of the
National Western or English Learn to Ride programs.
INCLUSIVE COMMUNITY

MEMBER RESPONSE TO CLINICS AND EVENTS
“All my competitions with Manny have been walk tests.
Before the clinic I felt like that was boring - inadequate
- like I should be striving for more. Then I learned
[from Clive] that the walk is the hardest gate. This
changed my entire thought process on the walk and
that there are ways to grow as a rider at just a walk.”
~ Aly, Participant, Para-Dressage Clinic with Clive Milkins
“It was a life changing experience, actually. It was
really nice and fun to basically learn how my posture
can change in such a short amount of time. I think
it will really improve my show experience as well.”
~ Justine, Participant, Para-Dressage Clinic with Clive Milkins
“The clinic was amazing. Rebecca had an outstanding
way of instilling confidence and calmness, especially for
me who had not done any significant amount of jumping
for 10 years and riding a seven year old mare that had never
jumped in her life. All the participants were happy and
wonderful to share the learning experience with in spite of
the cold, and the gals from AEF were outstanding hosts.”
~ Kenton, Participant, Eventing Clinic with Rebecca Howard
“AEF is so good to us. We are so lucky in our province
that we get the training that we get. The two
facilitators, Danielle and Ruth from Ontario are incredibly
professional. I can say, hands down, that this is one
of the best training events I have ever attended.”
~ NCCP Certified Coach Victoria Forbes,
Participant, Rookie Riders Training

In keeping with the goals of our strategic business and
marketing plans, change happened. AEF completed new
brand guidelines and messaging, “Join Our Community,
We Share Your Passion.” This messaging speaks to the fact
that all equine owners (members or not) have something
in common regardless of their involvement in the industry:
breeding, showing, English, western, ranching, etc. and
that is, ‘passion’ for equines. This is a core focus, and will
continue to be for years to come.
Alberta Equestrian Federation Annual Report 2018
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A FEW STATISTICS
SOCIAL MEDIA
4,555 likes on Facebook
1,305 followers on Instagram
1,102 followers on Twitter
Average of 8,115 visits per
month to albertaequestrian.com

LIVE OUTSIDE THE BOX
AEF Youth Buckaroos logged
11,311 Horse time hours
19,361 Outdoor activity hours
33,295 Healthy servings
of fruits and vegetables

CERTIFIED
INSTRUCTORS/COACHES
15 New Certifications:
10 English
5 Western

COMPETITIONS
65 Wild Rose Shows
14 EC Bronze (2 bronze/silver)
8 EC Silver (2 bronze/silver)
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AWARDS AND RECOGNITION
CELEBRATING SUCCESS
SCHOLARSHIP RECIPIENTS
• Alyssa Mehrer
• Lakyn Montgomery
• Nathalie Randall
BILL DESBARRES
SCHOLARSHIP RECIPIENT
• Heather Latimer
WESTERN AND ENGLISH RIDER
BURSARY RECIPIENTS
• Taylor Stock
• Piera Zemlak
PUMP UP YOUR LEVELS
STABLE/FACILITY RECIPIENT
• Takoda Ranch
PUMP UP YOUR LEVELS
INSTRUCTOR/COACH RECIPIENT
• Lynda Tennessen
PROVINCIAL AWARD RECIPIENTS
• Lisa Mackay - Outstanding
Instructor/Coach of the Year
• Keira Forsyth - Sportsmanship
Excellence Award

LIVE OUTSIDE THE BOX
89 participants logged 9,193 hours of horse
time, 12,547 hours of outdoor activity time and
17,442 healthy servings of fruits and vegetables
consumed. The following were the nine grand
prize winners!
• Tiana Winkler
• Victoria Kotello
• Mckenzie Saker
• Hailey Lewicki
• Mikhail Lewicki
• Jaxon Caldwell
• Lolita Merritt
• Aimee Deveaux
• Annika Novakowski
RIDE AND DRIVE
Ride and Drive rewards recreational riders,
drivers and vaulters of all ages an extra
incentive to spend more hours in the saddle
or behind the breeching for practice, exercise,
therapy or just plain fun.
Congratulations to Ember Sifakis who reached
the 2,000 hour milestone!

• Lacey Jacobsen - Outstanding
Athlete/Rider of the Year
• Kathleen Ziegler - Outstanding
Volunteer of the Year
• Chris Richter - Outstanding
Equine Support Personnel of the Year
• Moose Hill Ranch - Outstanding
Stable/Facility of the Year
• Kellie Leyen - Above and Beyond
Excellence Award
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LOOKING AHEAD
Aligned with the AEF’s strategic plan revisited
and approved by the Board in 2018, many of
the goals remain the same from year to year.
With each goal, comes strategies to achieve
it.

Many strategies have been completed

and numerous are ongoing. Current goals
include increasing membership to 24,000
by December 2020; supporting the equine
community by advocating for, improving and
creating programs and benefits for equine
sport and recreational users by December
2019; expanding the Wild Rose competitions
and officials programs by December 2019;
and continuing to build on our Community
Commitment.
Additionally, in efforts to shift the conversation
from “I have AEF” to “I am with AEF,” we will
continue to consistently promote awareness
of an inclusive equine community, as well
as promote all of the numerous membership
benefits beyond insurance. This, along with
consistent messaging and branding in both
print and online marketing efforts will help to
garner the interest of prospective members
in all areas of the equine community, and will

© Corrie Fisher

inspire brand loyalty and trust.
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FINANCIAL STATEMENTS

THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2018

THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2018

2018

2017

ASSETS
CURRENT
Cash
Accounts receivable
Goods & services tax receivable
Prepaid expenses

$

Short-term investment

INVESTMENTS
CAPITAL ASSETS, NET
EMERGENCY CONTINGENCY FUND
$

494,276
697
2,382
12,668

$

609,584
4,443
4,536
15,808

51,613

50,725

561,636

685,096

102,541

101,425

27,872

28,061

140,000

140,000

832,049

$

$

DEFERRED REVENUES

26,508
3,829
241,270
55,617

$

79,581
395,101
33,330

327,224

508,012

140,287

67,669

467,511

575,681

NET ASSETS
NET ASSETS

364,538
$

832,049

378,901
$

REVENUE
Grants
Memberships
Sport
Trail support
Education
Advertising & promotion
Sales
Breeds & industry
Administration
Other income
Recreation
Casino

$

954,582

LIABILITIES
CURRENT
Accounts payable & accrued liabilities
Goods & services tax payable
Unearned membership fees
Deferred contributions

2018

954,582

EXPENSES
Salaries & employee benefits
Member & director insurance
Education
Advertising & promotion
Office administration
Sport
Trail support
Rent
Cost of goods sold
Professional fees
Meetings
Recreation
Breeds & industry
Casino

DEFICIENCY BEFORE AMORTIZATION
AMORTIZATION
DEFICIENCY OF
REVENUE OVER EXPENSES

$

119,108
695,681
75,938
17,457
52,060
23,675
34,241
7,392
54,060
27,245
6,111
46,217

2017
$

146,545
694,610
18,996
70,621
23,380
32,153
43,543
69,862
6,460
30,783

1,159,185

1,136,953

389,187
120,710
72,499
119,400
174,464
107,965
17,457
58,094
43,682
5,315
21,890
8,872
20,394
6,650

359,829
121,978
82,635
89,851
161,621
110,450
57,296
33,710
7,121
19,856
7,435
98,682
-

1,166,579

1,150,464

(7,394)

(13,511)

6,969

7,016

(14,363)

$
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STAFF, BOARD AND COMMITTEES
AEF STAFF

SONIA DANTU
Executive Director

ERIN RABEAU
Coaching

HILARY MACDONALD

Competitions

NORMA CNUDDE
Membership

ROBYN WEATHERLY

DENA SQUAREBRIGGS

NICOLAS BROWN
Interim Treasurer

Marketing and
Communications

RITA BERNARD
Finance and
Support

BOARD OF DIRECTORS

LAUREN PARKER
President

SANDY BELL
President Elect

LES OAKES
Past President

Secretary

STANDING
COMMITTEES

Executive
Board
Development
Nominations
TIARA CHAMBERS
Individual

ALISON DOUGLAS
Individual

JASON EDWORTHY
Individual

TARA GAMBLE
Individual

JANINE LEROUX
Individual

Finance
Governance
and Personnel
Public Relations
and Fundraising
Recreation
Sport

TRISH MRAKAWA
Individual
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MELONIE MYSZCZYSZYN

Individual

ROBERT SIMPSON
Individual
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BRENDA SPANIER
Individual

BECKY TAYLOR
Individual

Industry

OUR PARTNERS

CAPRICMW
Highly qualified professionals specializing
in farm and equine insurance.

MCNIVEN RANCH SUPPLY LTD

ALBERTA SPORT CONNECTION
Encouraging active lifestyles, promoting
athletic excellence and multi-sport games.

HORSE IN HAND RANCH
Striving to create a safe & fun environment
for both the horse and human to learn.

THE MANE EVENT
The nation's largest horse expo with topnotch clinicians from all over the world.

© Kelly Loder

WESTERN PERFORMANCE
PUBLISHING INC.
Excellent reporting. Award-winning
editorial. Outstanding photography.
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ALBERTA EQUESTRIAN FEDERATION
100, 251 Midpark Blvd SE
Calgary, Alberta T2X 1S3
PHONE
403-253-4411
TOLL FREE
1-877-463-6233
EMAIL
info@albertaequestrian.com
WEBSITE
albertaequestrian.com
SOCIAL MEDIA
@AlbertaEquestrian
@ab_equestrian
@AB_Equestrian
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