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ABOUT US
The Alberta Equestrian Federation Society (AEF) was established in 1978 as a non-profit organization to support equestrian sport and
recreational activities within the province of Alberta. The federation has developed from a small organization to a medium-sized non-profit
with a budget of a million dollars per annum and a membership of close to 20,000.
AEF programs and services cover a wide range of equestrian activities for beginners to experts in a multitude of disciplines. Services
range from the provision of reasonable cost insurance for all members to areas of recreation, sport, education and industry. The AEF
administers the National English, Western, Drive Instructor/Coach Certification program including rider development; it provides funding for
trail maintenance and development, supports all levels of competitions and offers programs, educational opportunities and services for the
young and the young at heart in Alberta communities.
The AEF is dedicated to the well-being of equines.

OUR MISSION OUR VISION OUR VALUES
MISSION

VISION

Alberta’s premier resource for
education, information and
support for the entire equine
community.

To assist in creating a positive
environment for the enjoyment of
equines. Through leadership and
a proactive approach, we promote,
facilitate, and coordinate equestrian
related activities in Alberta.

VALUES - The following values influence the decisions the AEF makes and the actions it takes:
• We will take a leadership role in
the areas of Sport, Recreation,
Industry and Education
• All undertakings will be done
through partnerships,
cooperation, and collaboration

• The programs and services we
provide will demonstrate excellence
in continued education, impartial
sport, recreation, active living
and advocacy
• This will be accomplished by
setting measurable, achievable
goals and monitoring effectiveness
in all programs and services

• To ensure efficient and effective
use of all resources, we will
assume accountability and fiscal
responsibility
• We will be innovative, creative
and flexible in our approaches
to work and partnerships
• We will maintain a strong
viable organization
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MESSAGE FROM
THE PRESIDENT
It has been an incredibly fulfilling year of Presidency, and I can’t thank you all enough as a
community for nurturing a new generation of leaders into the fold of an industry that I’ve cherished
since I was a little girl whose legs were too short to fit into the stirrups and who looked like a
minnow sitting atop a fire breathing dragon.
It’s an interesting place we’ve come to, and I’m excited to be the President that brings the AEF
into a brand-new decade. To say 2019 has been a whirlwind of a year is an understatement. I first
want to thank the staff for the tireless work and attention to detail they provide every day to ensure
our members have an enhanced experience and that all your hard-earned dollars are realized in
meaningful ways. I also want to thank the Board of Directors who were more diverse in locations
across this Province than we have seen in a while. It makes my job as President easier to know we
have most corners well covered and represented.
Two thousand and nineteen saw major milestones completed by the AEF in conjunction with
Equestrian Canada, as we began piloting the Rookie Riders Program. The program was developed
by nationally certified coaches and will be delivered across Canada. Rookie Riders includes
games, basic gymnastics on mats, movements on a barrel, and may even include riding a horse.
There were likely many trade shows you saw us at with the Rookie Riders barrel and a gaggle of
youth who were enthusiastic and willing to learn. It is watching these young folks find a love for
everything to do with the horse that makes what I do such a labour of passion. Our industry will be
in capable hands if we continue to nurture this generation.
We continued to provide value for our members by increasing the number and variety of clinics
offered, expanding our scholarship program and the continuance of our Provincial Awards that
recognizes deserving members.
In a major step towards ensuring growth for the AEF, our online presence continues to grow and
we are seeing a renewed footprint through all social media channels. This will continue to drive
discussions between members and the organization, and I am always interested to see the points
that resonate with various groups and demographics. Without membership growth, organizations
like the AEF could not continue to add value to programs, fund trail initiatives and strive to introduce
new people to this sport.
As President, I would like to thank the members of the Board of Directors for their service this year.
A few new faces joined and I believe this breeds new ideas, enhances dialogue between varying
views and allows for growth in an ever changing market. It is not without these folks that we are
able to best represent the values of the AEF and its members.
The lynchpin to a great organization and a great Board is accountability to our members. As we work
towards increased competency-based focuses, the AEF encourages feedback from our members
and welcomes your comments and suggestions; feel free to reach out anytime. Members of the
Board of Directors strive to attend numerous Annual General Meetings, clinics and industry events;
and we would be pleased to attend yours.
In closing, I thank the Executive Director and staff for their endless work and commitment to the
needs of the membership, and the wealth of knowledge and resources they undoubtedly are to our
Board of Directors.
~ Lauren Parker
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MESSAGE FROM THE
EXECUTIVE DIRECTOR
In 2019, the AEF continued building and strengthening our community. Because of the ongoing
challenging province-wide economic situation, we were sensitive to costs and operated under
budget. We continued to give back to the members through offering quality programs, providing
funding, incentives and kept membership costs the same.
The AEF had slight declines in some membership categories, but we continued to provide important
services to every sector. The AEF was made aware of government cutbacks and changes to where
funding can be applied. While these are important financial resources, we sought out new donors,
partners and support, and continued to make membership fees and programs affordable.
We believe in earning the trust of members and those who have donated so generously—close
to 10% of our revenue came from community contributions. Our heartfelt thanks goes to those
who supported our vision in 2019. We are truly grateful to those that volunteered their time for
fundraising initiatives and those that volunteer their time to strengthen the equine community
in Alberta.
Ongoing evaluations and support of various programs are necessary. Where the results did not
meet our expectations, the AEF withdrew some initiatives, changed goals, or looked at new
programs to better serve the community.
We launched a new membership platform to enhance and streamline the online registration
process, improve and add benefits to members’ experiences and evaluated social media
connections. We continue to work toward ongoing improvements in these areas.
The sport community included funding of $150,000 to under-25 athletes (mainly from donations).
$16,000 went to the Wild Rose Competition to help offset competition costs; our Wild Rose program
is thriving. $10,000 supported athlete development, to promote a healthy lifestyle and provide
riders and drivers with skills to reach the podium. $11,000 went towards clinics, and events for
all levels and areas of participation. In addition, we held officials’ and riders’ clinics and added to
the roster of EC/NCCP instructors. We launched entry-level programs such as Rookie Riders and
welcomed new evolving disciplines such as Working Equitation.
Across the province, $12,600 was spent on trail development, maintenance and attending
meetings to advocate for equestrian use on trails. For youth, individuals and clubs, $15,300
supported low or no-cost active living programs, scholarships, bursaries and professional
development. Education continued to be a major focus. New relationships were also formed
with organizations such as The Great Divide Trail Association.

© Jason Edworthy

The AEF worked with all levels of community, from local to national, to ensure that members
enjoyed and participated in their areas of interest and we were able to offer some valuable
resources to do so in these challenging times.
In closing, I would like to thank our members for constant ongoing support to the AEF, the staff
for their tireless dedication to the administration of membership and programs we deliver and
to the board for their continued commitment and focus on doing a few things well, as opposed
to trying to do everything.
~ Sonia Dantu
Alberta Equestrian Federation Annual Report 2019
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ASSOCIATION
HIGHLIGHTS
COMPETITION DEVELOPMENT AND
EDUCATIONAL CLINICS
• Dressage Clinic with Belinda Trussell
• Alberta Horse Trials Association Partnership
Clinic with Leahona Rowland, Shandiss
Mcdonald and Becky Staden
• Alberta Carriage Driving Association
Partnership Clinic with Kathleen Winfield
• Funding support for 11 Clubs and 25 individual
members toward educational initiatives
• Funding support for Wild Rose Shows
to help offset costs
COACHING
• 1 new Competition Coach Specialist certified
• 2 new Saddle Seat Instructors certified
• New National coach license announced;
plan to have all coaches certified by 2025
RECREATION
• Participated in consultations for
Livingston-Porcupine Hills (LPH)
area trails and access for equines
• Met with Minister Nixon regarding
trails in Castle and LPH areas
• Consulted by Alberta Environment
and Parks (AEP) regarding Etherington
Equestrian Campground, Little Elbow
Trailhead and various topics in
Kananaskis Country
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• Trail Supporter funding for the Great Divide
Trail toward building new equestrian trail
• Trail Supporter funding for West Bragg Creek
trail development, participated in trail planning
and worked on new winter trail development
for equestrians
• Purchased and distributed orange
‘horse trail’ blaze signs around
the province for route finding
on new trails

WHERE REVENUE
IS GENERATED

MEMBERSHIP OVERVIEW (2017 – 2019)

SENIORS

BUSINESSES

CLUBS

WILD ROSE
COMPETITIONS

EQUESTRIAN CANADA
COMPETITIONS

© MelissaAnneGalleries

JUNIORS

RIDE AND DRIVE

LIVE OUTSIDE
THE BOX
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COMMUNITY
INVESTMENTS

Re-investment is an important
way to significantly increase the
value of the industry. AEF supports
growth and development by

$12,600 was expended on trail development
and maintenance, liaising on various projects and
continuing advocating for equestrian use on trails
for equine riders and drivers across the province.

investing funds back into programs

$31,300 went to individuals, clubs, and horse

educational initiatives, clinics,

shows that sanction and support the Wild Rose
Competitions program and to help offset costs of
AEF delivered clinics and events.

events and opportunities that

and initiatives for the membership.
Numerous opportunities are
provided for project funding,

will enhance the overall wellbeing of the community.

$10,000 supported athlete development to
encourage not only a healthy lifestyle, but to provide
them with the skills, abilities and reinforcement to
keep working toward their dreams of reaching the
podium.

$150,000 went to athletes under the age
of 25, providing them with Athlete Development
bursaries. Revenue for these programs mainly
comes from generous community donations.
Trail Supporter Projects

$11,000 went towards clinics and events, for

$12,640

all levels and areas of participation, providing the
opportunity to gain experience and knowledge that
would not normally be available.

Individual and Club Funding

$14,000 was invested into office furniture and
equipment when the office moved to a larger space.

$17,210

Wild Rose Competition Incentives
including: Win Your Entry,
Volunteer, Pay It Back

$16,000

Scholarships and
Bursaries Awarded

EDUCATIONAL EVENTS
AND CLINICS

$3,500

- Offered 19 educational clinics and events

$800

- Participated in The Mane Event Trade Show
and the Edmonton Pet Expo, generating
interest and revenue, that was put directly
back into programs

Pump Up Your Levels

$1,500

Canter Away Current
Clinics and Events

$15,376
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- Increased online educational opportunities
with Equine Guelph

SPOTLIGHT ON COMMUNITY.
A YEAR OF…

“Thank you so much for all the AEF did to make the Dressage
Clinic possible. I was joking with a few people the first day
saying “this is my Christmas”, turns out it was not a joke. I got
so much out of the clinic, and am so grateful and inspired!”
~ Robin Fancy, Member, Gait to Success Dressage Clinic

…BIG MOVES, POSITIVE CHANGES
2019 saw substantial changes for the AEF – some that had not taken place in over 12 years!
Earlier in the year saw a move to a new technology partner, HorseReg. This change was made based on the goal to enhance the membership
registration process for 2019, and beyond. The cost of the new system was comparable to the system before - and years ahead, with added
benefits and opportunities. This change has not come without challenges, but is constantly improving with the efforts of the AEF and HorseReg
teams.
Following the system change, in mid-Spring, with the current office lease being up for renewal, the team packed up the office to move across
the hall to a new home! The move has provided the organization with a beautiful larger space, a proper boardroom and additional storage. The
move came in under budget, the property owner covered leasehold improvements and the same lease rates were negotiated.
…MEETING GOALS AND CONTINUING TO FOCUS
With the move to a new technology partner, the decision was made to reorganize and roll out an updated website at the same time. With each
team member assisting and a web designer, a new and improved layout for visitors was introduced – for both members and non-members
alike. The revamp was intended to make information more accessible, while remaining visually appealing and easy to navigate. With a full year
plus under our belt with the new website, we further plan to expand on our efforts, and reevaluate the navigation system, as improvements are
always welcome and needed. We strive to ensure that visitors and members alike enjoy a pleasant and rewarding experience.
In line with our Strategic Marketing Plan, content shared on social media was crafted around “community”, also consistent with the new
rebranding. Strategies were implemented to enhance and strengthen the “community” concept, with a main focus being the mutual love
of equines, putting emphasis on inclusivity, as well as additional efforts to strengthen the community as a whole. Quotes, graphics and
overall content has been consistent and emphasizing community. These strategies have allowed our channels to grow, and garner a higher
engagement rate. We look forward to implementing our strategies, and carrying them forward into the new decade.
…SUPPORTING MEMBERS
Our organization would not exist without the support of our number one focus – the members. Each year, we strive to provide a variety of
benefits and opportunities for members, as this grows and strengthens our community. Despite seeing the effects of the Alberta economy
(funding cuts), we continue to showcase the benefits of having a membership and not increasing costs. The year also saw an increase in
member referrals within the membership referral program. Thank you to our members who have referred us to those in their community, in
turn having them join ours!
Along with keeping memberships economical, AEF continues to provide support back to members for professional development, sport,
recreation and industry. This is done through member funding, scholarships, casino fundraising, advocating for and providing funding for
equestrian Trail development and much more!
“The Alberta Equestrian Federation is a top class
organization. I was a clinician this past fall and they
hosted a very well organized professional clinic. They
“To me, being part of the AEF community means
thought of all the details required to put on a top clinic
ENJOYING the amazing trails and campsites throughout
with focus on the riders, auditors and the clinician. The
Alberta promoted through the AEF trail supporter
Federation’s kind and positive attitude was a pleasure to
fund, being CONNECTED to dedicated people who host
work with. Thank you for all the work you do for your
competitions and educational clinics with enduring joy
riders and bringing clinicians to Alberta.”
and enthusiasm, staying INFORMED about issues, events,
and programming by reading the Alberta Bits quarterly
magazine, and receiving funding SUPPORT towards my
ongoing horsemanship education. I am grateful, proud
and passionate about being part of this community.”
~ Adele Ohama, Member

~ Belinda Trussell, Clinician, Gait to Success Dressage Clinic
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A FEW STATISTICS
SOCIAL MEDIA
4,887 likes on Facebook
1,639 followers on Instagram
1,109 followers on Twitter
Over 18,000 visits per
month to albertaequestrian.com

LIVE OUTSIDE THE BOX
Youth Buckaroos logged
11,311 Horse time hours
19,361 Outdoor activity hours
33,295 Healthy servings
of fruits and vegetables

CERTIFIED
INSTRUCTORS/COACHES
27 New Certifications:
18 English
7 Western
2 Saddle Seat

COMPETITIONS
73 Wild Rose Shows
14 EC Bronze (2 bronze/silver)
12 EC Silver (2 bronze/silver)

8
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AWARDS AND RECOGNITION
CELEBRATING SUCCESS
SCHOLARSHIP RECIPIENTS
• Mariah Schnell
• Kelly Wilkinson
BILL DESBARRES
SCHOLARSHIP RECIPIENTS
• Moira Anderson
• Madison Conrad
CHARLENE BAKER
WESTERN AND ENGLISH RIDER
BURSARY RECIPIENT
• Jessica Tyrrell
PUMP UP YOUR LEVELS
STABLE/FACILITY RECIPIENT
• Sandridge Stables
PUMP UP YOUR LEVELS
INSTRUCTOR/COACH RECIPIENT
• Quindy Watts
PROVINCIAL AWARD RECIPIENTS
• Donna Ferguson - Outstanding
Instructor/Coach of the Year
• Caneel Young - Sportsmanship
Excellence Award
• Anna Rekrutiak - Outstanding
Athlete/Rider of the Year

LIVE OUTSIDE THE BOX
64 participants logged 5,556 hours of horse
time, 6,617 hours of outdoor activity time and
13,781 healthy servings of fruits and vegetables
consumed. The following were the nine grand
prize winners:
• Ashley Gillespie-Knight
• McKenzie Saker
• Kylie Allan
• Victoria Kotello
• Jaxon Caldwell
• Claudia Schaffer
• Annika Novakowski
• Ayden Stephens
• Jessica Wolfs
RIDE AND DRIVE
Ride and Drive rewards recreational riders,
drivers and vaulters of all ages an extra
incentive to spend more hours in the saddle
or behind the breeching for practice, exercise,
therapy or just plain fun.
The following reached the 2,000 milestone!
• Jessica Wolfs
• Gwen Sanche

• Melanie Benoit - Outstanding
Volunteer of the Year
• Harold Ingwersen - Outstanding
Equine Support Personnel of the Year
• Highland Stable - Outstanding
Stable/Facility of the Year
• Linda Rault - Above and Beyond
Excellence Award
• Mandy (Whitemud Equine Learning Centre)
Outstanding Horse of the Year Award
Alberta Equestrian Federation Annual Report 2019
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LOOKING AHEAD
2019 saw great accomplishment for AEF’s
community – by revisiting the Strategic
Plan and continuing to focus on goals, three
Strategic Plan goals were met. With the passion
and dedication from the administration team,
Board and members, goals to increase revenue
by $100,000 to ensure us as a self-sufficient
organization, expanding the Wild Rose
Competitions and officials programs, and
continuous efforts to foster a strong culture to
achieve unified teamwork towards our goals
have been successfully met.
As we successfully accomplished goals,
it is time to set new ones, implement new
strategies and continue to strengthen the
equine community. In May of 2020, the Board
of Directors and staff will meet for Strategic
& Succession Planning. During these sessions,
we will be evaluating the equestrian landscape
into 2025, reviewing and revising the Strategic
Plan, put a plan in place for succession, and
further review how we as an organization may
continuously create value for the members.
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In addition, one of the goals of the organization is
to work towards building a competency-based
Board of Directors. The Alberta equine
landscape is extremely diverse, and the Board
of Directors are a valuable tool and resource to
help govern and grow such diversity. With the
right competency-based recruitment, training
and engagement, we will continue to grow our
well-rounded, diverse Board of Directors to
take us into the new decade.

FINANCIAL STATEMENTS
THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2019

THE ALBERTA EQUESTRIAN FEDERATION SOCIETY
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2019

2019

2019

2018

ASSETS
CURRENT
Cash
Accounts receivable
Goods & services tax receivable
Prepaid expenses

$

Short-term investment

INVESTMENTS
CAPITAL ASSETS, NET
EMERGENCY CONTINGENCY FUND

463,052
42,056
2,018
11,929

$

494,276
697
2,382
12,668

52,824

51,613

571,879

561,636

104,603

102,541

37,443

27,872

140,000

140,000

$

853,925

$

832,049

$

24,710
7,329
270,147
73,574

$

26,508
3,829
241,270
55,617

LIABILITIES
CURRENT
Accounts payable & accrued liabilities
Goods & services tax payable
Unearned membership fees
Deferred contributions

DEFERRED REVENUES

375,760

327,224

120,395

140,287

496,155

467,511

357,770

364,538

NET ASSETS
NET ASSETS
$

853,925

$

832,049

REVENUE
Grants
Memberships
Sport
Trail support
Education
Advertising & promotion
Sales
Breeds & industry
Administration
Other income
Recreation
Casino

$

EXPENSES
Salaries & employee benefits
Member & director insurance
Education
Advertising & promotion
Office administration
Sport
Trail support
Rent
Cost of goods sold
Professional fees
Meetings
Recreation
Breeds & industry
Casino

92,929
689,982
174,459
11,737
40,594
20,047
27,602
49,684
23,287
8,661
50,511

2018
$

119,108
695,681
75,938
17,457
52,060
23,675
34,241
7,392
54,060
27,245
6,111
46,217

1,189,493

1,159,185

426,888
115,168
33,791
86,100
178,154
195,758
11,737
63,602
27,539
7,624
32,568
5,310
520
2,143

389,187
120,710
72,499
119,400
174,464
107,965
17,457
58,094
43,682
5,315
21,890
8,872
20,394
6,650

1,186,902

1,166,579

EXCESS (DEFICIENCY)
BEFORE AMORTIZATION

2,591

(7,394)

AMORTIZATION

9,359

6,969

DEFICIENCY OF
REVENUE OVER EXPENSES

$

(6,768)

$

(14,363)
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STAFF, BOARD AND COMMITTEES
AEF STAFF

SONIA DANTU
Executive Director

ERIN RABEAU
Coaching

MEGAN DUDLEY

Competitions

NORMA CNUDDE
Membership

LES OAKES
Past President

TIARA CHAMBERS
Secretary

NICOLAS BROWN
Interim Treasurer

HILARY MACDONALD

Marketing and
Communications

RITA BERNARD
Finance and
Support

BOARD OF DIRECTORS

LAUREN PARKER
President

SANDY BELL
President Elect

STANDING
COMMITTEES

Executive
Board
Development
Nominations
MAZLIE COLE
Individual

ALISON DOUGLAS
Individual

JASON EDWORTHY JANINE LEROUX
Individual
Individual

TRISH MRAKAWA
Individual

Finance
Governance
and Personnel
Public Relations
and Fundraising
Recreation
Sport

MELONIE MYSZCZYSZYN

Individual
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ROBERT SIMPSON
Individual

BRENDA SPANIER
Individual
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BECKY TAYLOR
Individual

Industry

THANK YOU TO
OUR PARTNERS

CAPRICMW
Highly qualified professionals specializing
in farm and equine insurance.

Sport,
Physical
Activity
SPORT, PHYSICAL
ACTIVITY
and Recreation
AND RECREATION
Encouraging active lifestyles, promoting
athletic excellence and multi-sport games.

HORSE IN HAND RANCH
Striving to create a safe & fun environment
for both the horse and human to learn.

THE MANE EVENT
The nation's largest horse expo with topnotch clinicians from all over the world.

WESTERN PERFORMANCE
PUBLISHING INC.
Excellent reporting. Award-winning
editorial. Outstanding photography.
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ALBERTA EQUESTRIAN FEDERATION
120, 251 Midpark Blvd SE
Calgary, Alberta T2X 1S3
PHONE
403-253-4411
TOLL FREE
1-877-463-6233
EMAIL
info@albertaequestrian.com
WEBSITE
albertaequestrian.com
SOCIAL
@AlbertaEquestrian
@AB_Equestrian

Alberta Equestrian Federation Annual Report 2019

